· Vaccination status of staff members
· Looking very good!
· All staff have been offered the vaccine
· Majority of staff received vaccine (~90%)
· Reopening status
· Reopening plan is posted on parent website
· Local school districts are starting to open
· Planning to open sometime after spring break
· Following suit
· How many of our kids are we serving – 14 students plus more plans are about to start
· Not in red tier as of yet – cannot mandate staff to come back
· The important of orange – can actually open school without submitted plan (won’t do, still sticking to after spring break date)
· Posted the reopening plan on the parent website
· Will be writing a friendly version of the plan and be posted on the website later this month
· If parents don’t want their kid returning - not forcing students to go back to school if parents are uncomfortable
· Will not be discharging students
· Still restructuring curriculum to include online work
· One of the teachers will be trained to be in charge of online resources
· What the schedule will look like
· Mon-Thurs: in-person minimum days (9-1:15)
· Fri: Online all day
· When will we start – target date
· Week of 4/12 - staff will be cleaning, training, and providing asynchronous learning
· 4/19 - targeted reopening date
· Behaviors at school that we worry about
· If restraint happens – will need to take off student’s mask which increases risk of spread
· Does not mean we will automatically send them home – we do not want to send kids home
· Will have a team debrief for each restrain
· Transportation
· No guarantee that drivers are vaccinated or have been offered the vaccination
· March 19th
· No school because it is a staff training day
· Setting up meetings
· If you want to set up a meeting with Josh, there is a form on the parent website (under the reopening plan) (https://maabbcommunity.weebly.com/) 
· Q&A
· Are teachers getting vaccinated? 
· Yes, most teachers have already been vaccinated
· What time does the minimum day end?
· 1:15pm
· What does social distancing look like with the kids?
· Desk will be separated at least 6 feet
· Since enrollment is small, there will be plenty of room among kids
· We will understand kids will want to be close with each other and play (won’t send them home)
· Staff will prompt students to maintain social distancing & do our best to keep them separated as much as possible
· If it becomes a problem, then we will address it 
· What will recess look like?
· Activities will be distanced or use technology (still planning on what to do)
· Will kids wear hazmat suits or gowns?
· Yes, we have gowns to provide for students if parents feel uncomfortable with kids just wearing mask and want more protection
· Also have face shields on-site
· Parents can send their kids with more PPE if wanted
